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The rationale for setting up Sustainable
Livelihoods Project was to build the capacity of
smallholder farmers to achieve higher milk
production.

DAMEN places a great deal of importance on the
training and capacity building of its staff and the
local community in which it carries out its
operations.

DAMEN empowers poverty riven females by
enabling them to start a non formal home
school and provide primary education to 5 to
14 year old out-of-school children.

DAMEN
26-C, Nawab Town, Raiwind Road
Lahore
www.damen-pk.org
info@damen-pk.org
Phone: 042-35232615

Message From
Executive Director
The year 2017 was yet another remarkable year for
DAMEN as it continued to be the force for change.
Attacking our biggest challenges in low cost universal
primary education, health services, equity, and
environment. We steadily progressed embedded in our
consciousness.
This year, we welcomed new Board Chair, new Board
Members, and new staff, worked the plan we created to
guide and support us, and built partnerships. We see
them going a long way in creating lasting impact for our
future work.

“

O

ur passion is
building effective
home schools and
health centers that
resonate values and
interests of our
communities, using
active help from our
project team, and
supported by an
untiring team of social
mobilizers.”
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DAMEN kept its pace, releasing
unstoppable energy into home
school operations and
healthcare services, across its
five districts. We are proud to be
working with a wide range of
dedicated, caring individuals and
organizations representing
diverse spectrum of rural and
urban communities and
connected with local
government. There's a genuine
groundswell on seeing an end to
the plight of education for our out of school children
from our communities and managing sustainable
health service facilities for them and their families.
Our passion is building effective home schools and
health centers that resonate values and interests of our
communities, using active help from our project team,
and supported by an untiring team of social mobilizers,
who bring the very best of themselves to the cause they
support in improving service delivery. Achieving
operational excellence and effective compliance to
affect change, through meaningful transformation in
day to day activities. We want to recognize and thank
Tania Rashid, our team leader for her great
stewardship through DAMEN's time of change.

DAMEN has been constantly growing and learning
through its involvement with its 100+ WSO- teacher led
women social groups and home-school teacher
forums.
Our success is community success. We find great
enjoyment in the work we do and look for
opportunities to design and innovate. I want to
take a moment to share our gratefulness to the
Packages Foundation, for imparting us grant
from the very first correspondence, which
helped us purchase needed curriculum books
for our 4500+ primary level students. We
simply would not have the means to support
the purchase without this assistance. We
successfully finished collecting public and
private school data from our working
communities. It helped us carve out a
purpose driven, student-centered strategy.
And, we designed and developed “Teacher
Guide toolkit” to skill up our primary teachers
in delivering course work. Ongoing support
of the Board and technical advice from Ms
Naghma Rashid helped us to be ready to
achieve our mission fueled by great
leadership, great strategy and most
importantly great results, ahead in 2018.
While the obstacles have been many, from a
persistently tough fundraising climate to
discouraging public misperceptions about the
role and value of primary education and
healthcare service development and community
led assistance, what has shone through is our
steadfast commitment in helping the communities'
poorest and most vulnerable take charge of their lives
and strive to thrive.
Salman Javed
Executive Director
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Home School
Education Program
The goal of DAMEN's social sector programs
is to organize activities in the fields of
education and primary health, primarily by
mobilizing women caught in the cycle of
enduring poverty. Through its home school
education program, DAMEN seeks to
empower poverty riven females by enabling
them to start a non formal home school and
provide primary education to 5 to 14 year old
out-of-school children. DAMEN currently
supports 100 such female-run home schools
in Lahore, Sheikhupura, Kasur, Okara and
Nankana Sahib, which provide primary
education to around 4,000 children and thus
keeps them off the streets and affords them a
chance to educate, learn, and, hopefully,
transition into productive citizens.

Case Story

Home School Teacher
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Fizza Batool has been associated with
DAMEN for the last 6 months and is
successfully running a home school in
Shahpur, Lahore. Prior to this, she was
unemployed and spent her free time at
home. She now provides primary
education to about 37 students who
belong to impoverished households
and were unable to afford the fees of
private schools running nearby. She is
on her way to not only becoming an
entrepreneur and enterprising teacher
but also a social worker who works for
the benefit of marginalized children by
providing them with an education.

QUALITY
EDUCATION

To o b a i s a y o u n g
entrepreneur who
opened a home school
with DAMEN's support
in Phoolnagar. She
provides primary
education to over 50
out-of-school children
and is also continuing
her own education
privately.

Attached is the home school report of Dec 2017:

Lahore
District

Boys
711

Girls
850

Total Students
1,561

Total Schools
43

Total
Students

1,561

Sheikhupura
District

Boys

Girls

Total Students

Total Schools

332

368

700

15

Total
Students

700

Kasur
District

Boys

Girls

Total Students

Total Schools

401

422

823

20

Total
Students

823

Nankana
District

Boys

Girls

Total Students

Total Schools

313

453

766

22

Total
Students

766

Total

Boys

Girls

1,757 2,093

Total Students
3,850

Total Schools
100

Total
Students

3,850
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GOOD
HEALTH

Health Care
Services
DAMEN's health centers run
on similar lines as its
educational program, founded
on the principle of empowering
local women to develop their
communities and bring about positive
and sustainable social change. Our 15
Lady Health Visitors (LHVs) not only
provide medical treatment through their
clinics and camps, they also conduct
awareness campaigns on various health
related issues such as family planning,
maternal and child healthcare, and healthy
lifestyle practices.

Health Camps
Health camps are regularly set up in Lahore, Sheikhupura, Kasur,
Okara and Nankana Sahib by mobilizing LHVs to reach out to a greater
number of patients. These health camps provide diagnostic and medical
services at a modest PKR 10 per patient contribution, and many of our LHVs
do not even charge this amount. These camps are set up in various locations
such as DAMEN's area offices and home schools. A wide variety of diseases
and medical conditions are treated at these camps such as fever, aches
and pains, diarrhea, blood pressure, gynecology and pregnancy related
issues among others. In addition, awareness about family planning
and contraceptives is also provided at these camps.
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Patients Treated
The following tables summarize the outreach of the health care services offered
by DAMEN during 2017:

Lahore
District

Sheikhupura
District

Kasur
District

Nankana
District

Health Centers

Patients

6

10,996

Health Centers

Patients

2

4,210

Health Centers

Patients

3

4,252

Health Centers

Patients

4

8,029

Health Centers

Patients

15

27,487

11,000

4,200

4,300

8,000

Total
27,500
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Health Camp Visits
Areas

No of Health Camps No of Patients

Free / Non Free

Area 1

16

788

788/0

Area 2

8

347

347/0

Area 3

7

230

0/230

Area 4

13

521

521/0

Area 5

16

719

719/0

60

2,605

Grand Total

2,375/230

LHV STORY

Saeeda Khan completed her LHV diploma in 1992 and
started working in a BHU soon after. She heard about
Damen's healthcare model in 2017 and has been
associated with it since then. She now runs her own
clinic in lahore and provides subsidized healthcare to
around 150 patients every month. She is proud to be a
working lady and of service to poor community
members.
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NO
POVERTY

Sustainable
Livelihoods Project

Livestock Extension
Services Program

DAMEN launched its Sustainable
Livelihoods Project in September 2015
through the initiation of its Livestock
Extension Services Program. The
rationale for setting up this integrated
program was to build the capacity of
smallholder farmers to achieve higher milk
production.

The Livestock Extension Services Program
focused on improving the health of domestic dairy
and livestock through tagging for traceability of
animals, deworming and vaccinating. Since the
Government of Punjab is providing free livestock
extension services to the local community,
DAMEN's board and senior management decided
to discontinue this program with effect from 10th
August 2017.

The following table reflects the achievements of this program from Jan-Aug 2017:

Jan – March

April– June

July – Aug

Target

4,800

6,000

2,480

Animals Treated

5,466

6,007

2,587

Total
Animals Treated

14,060

Total Target
13,280
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GOOD JOBS AND
ECONOMIC
GROWTH

Training and
Capacity Building
Empirical evidence suggests that capacity building plays
an important role in the growth and expansion of
communities and organizations. DAMEN therefore places
a great deal of importance on the training and capacity
building of its staff and the local community in which it
carries out its operations.

Community Level
Community capacity building deals with supporting people
to develop their skills and use them to raise awareness
about social issues and consequently bring about positive
change in society. DAMEN's vision and mission are also
based on this principle of self-empowerment and active
social participation. Community capacity building is
primarily achieved by holding regular Women Social
Organization (WSO) meetings.

Ayesha is 10 years old and
studying in Class 2. She loves
to play football with her
younger brother after school.
She aspires to be a teacher
when she grows up.

Institutional Level
DAMEN also creates opportunities for its employees to
grow and develop their skills, competencies and expertise
so as to enable them to contribute to their self-development
and the development of the community.
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Tehreem is the brightest
pupil in her school, always
scoring the highest marks.
She loves to write and
aspires to teach when she
grows up.

Teacher Training Workshops
Communication
Skills & ECE
Area – I

Communication
Skills & ECE
Area – II

Communication
Skills & ECE
Area – III

Communication
Skills
Area – IV

Communication
Skills
Area – V

21 – 22 March
Participants
7

27 – 28 March
Participants
12

29 – 30 March
Participants
8

24 – 25 April
Participants
10

26 – 27 April
Participants
12

Lesson
Planning
Area – I

Science &
Math
Area – II

Lesson
Planning
Area – III

Lesson
Planning
Area – IV

Lesson
Planning
Area – V

22 – 23 May
Participants
21

17 – 18 Aug
Participants
7

19 – 20 Sep
Participants
9

26 – 27 Sep
Participants
16

30 – 31 Oct
Participants
10

Lesson
Planning
Area – II

Early
Childhood
Education (ECE)
Area – I

21 – 22 Dec
Participants
10

27 – 28 Dec
Participants
16

External Training Programs
Training

Dates

Venue

Participant/s

Project
Management

17 – 20 Jan

IRC Office
Lahore

Nabila Roohi

Anti-Sexual
Harassment

12 – 14 May

Mehergarh
Office
Islamabad

Nabila Roohi
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Orientation of New Staff
Orientation sessions for newly hired staff were
organized and gave a brief introduction of
DAMEN and its policies and role in economic
development. The orientation also briefed the
new recruits about the code of conduct, social
mobilization techniques and the policies and
procedures followed by the social sector.

Memona works as a
Lady Health Visitor
(LHV) in a government
health center during the
day, and runs her own
clinic in the afternoon.
She also manages a
household, consisting
of her husband and 4
children, who are looked
after by a nanny when
she is away at work.

Diyah is 7 years old and
loves coming to school.
Both her parents work to
support the education of
their three daughters.
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GENDER
EQUALITY

=
+

Women Social
Organizations
(WSO)
Each of the DAMEN home
schools supports an
associated parental group
called Women Social
Organization (WSO) which
comprises neighborhood
women who gather on a
regular basis to discuss
community problems and
engage with home school
teachers, social organizers
and the training coordinator
to gain awareness about
various issues dealing with
education, health, and
environment.

Sonia comes from a large
family of 9 members. She is 8
years old and attends
DAMEN's home school along
with her younger brother. Her
father is a carpenter and can
not afford to send his children
to the more expensive private
schools in their area.
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The following tables summarize the total number of WSO meetings
held during this year:

WSO Meetings with Social Organizers
Area1 (District Lahore)
Social
Organizer

Participants

No of Meetings

Sakina Amir

1,564

165

Robina Begum

1,379

168

Sub Total

2 , 943

333

Area 2 (District Lahore )
Nargis Rehman

1,757

178

Sub Total

1, 757

178

Area 3 (District Sheikhupura )
Shabnam Batool

1,627

164

Sub Total

1, 627

164

Area 4 (District Kasur)
Nasreen
Jamshaed

1,497

123

Sadia Saeed

1,478

123

Sub Total

2 , 975

246

Area 5 (District Nankana)
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Saher Mustafa

1,280

125

Akbaray Ali

1,293

126

Sub Total

2 , 573

251

Grand Total

11 , 875

1,172

WSO Meetings with Training Coordinator
Sr.#

Dates

Area

1

25th Jan

Haidary Colony – I

16

2

26th Jan

Manowal – I

12

3

16th March

Shah Pur – I

20

4

17th March

Jamal Colony – I

19

5

20th March

Ahbab Colony – I

18

6

31st March

Shah Pur – I

17

7

11th April

Shamke Bhattian – II

12

8

12th April

Qilla Tararay – II

17

9

13th April

Tariday Wali – III

22

10

18th April

Bilal Park – III

25

11

19th April

Dhamke – III

27

12

20th April

Dhamke – III

23

13

10th July

Pattoki – IV

22

14

09th Aug

Jumber – IV

21

15

29th Aug

Choonian – IV

25

16

30th Aug

Rinala – IV

32

17

07th Sep

Ghosia Colony – V

27

18

08th Sep

Warburton – V

23

19

24 Oct

Mangtanwala – V

28

20

25th Oct

Nankana Sb. – V

27

21

02nd Nov

Yangsan Abad – V

19

22

28th Nov

Chung – I

20

23

29th Nov

Panj Garan – I

24

24

08th Dec

Manowal – I

25

th

Participants

Total

521
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PARTERSHIPS
FOR THE GOALS

Networking & Linkages
The following collaboration events took place during 2017:
a A team of graduate students from Harvard Kennedy
th
School visited on 11 March 2017 and were given a tour by
staff members
a DAMEN organized a fundraising play, Love Letters in Ali
Auditorium on 24th March 2017, with the support of
Ms. Rehana Saigol, Mr. Imran Aslam and Mr. Hameed
Haroon
a DAMEN in collaboration with DAMEN Support Program
(DSP) celebrated the International Women's Day on 8th
March, 2017. This function was dedicated to the late Ms.
Nigar Ahmad for her contribution to women's
empowerment in Pakistan. Nearly 400 people including
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field and head office staff, board members, civil society
organizations and media personnel were invited to the event. The
highlights of the event were as follows:
l
Students of DAMEN Home School performed a milli
naghma
l
A theatrical performance was staged by the children
of DAMEN's Home School
l
A theatrical performance was staged by DAMEN and
DSP's staff
l
DAMEN's home school teachers and staff members
were given performance prizes
l
Cash prizes and flower bouquets were awarded to
performers
l
DSP's female entrepreneurs were given the
opportunity to showcase and sell their handicrafts at
the venue
a DAMEN together with a number of Civil Society Organizations
protested the killing of Mashal Khan on 14th April 2017 outside Press
Club, Lahore
a Consequent to Mr. Anis Ahmad's visit to DAMEN's Home Schools,
the Packages Foundation awarded DAMEN a 1.2 million rupee
grant for the purchase of textbooks for home school students

19

a Ms. Nabila Roohi networked
with members from various
NGO's across Pakistan such
as SPO Pakistan and Bedari
Foundation, during her 3
day residential training at
Mehergarh, Islamabad
a Professor Ehsan-ul-Haque
from LUMS facilitated a
strategic retreat for DAMEN
at Faletti's Hotel on 7th July
2017
a PCP's Certification Team
visited DAMEN's Head
Office and Field Areas on
th
th
13 and 14 September
2017 and consequently
renewed DAMEN's PCP
Certification for the next 3
years
a Mr. Zeeshan Naseem and
Ms. Tania Rashid attended a
networking meeting
organized by PCP at AFAQ
Office, Lahore on 19th
September 2017
a DAMEN and Laal Band
collaborated to arrange a
concert for the home school
students of Sheikhupura on
23rd November 2017
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